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Mission

TRC makes a long-term commitment to assist rural communities, individuals,
groups and support organizations in creating, sustaining and enabling self-suf-
ficient, viable rural development enterprises that improve or maintain the quality
of rural life, through independent and cooperative ventures.

To implement its mission, TRC offers farm and ranch loans, small business
loans, student loans and grants in the form of the Texas Rural Best Award.
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Texas Rural Communities, Inc. (TRC) was
one of about 40 rural rehabilitation programs
established by the Roosevelt Administration
in 1934 and 1935 to provide welfare and
assistance to families displaced by the Great
Depression. This effort focused on creating
and operating temporary housing camps,
and eventually the second
yeat, the corporation was
authorized to assist in the
establishment of model
farming communities
across the state.

TRC actually acted
as the developer in
the creation of
these communities
by purchasing large
tracts of farmland,
subdividing them
into 60 and 40-acre
tracts, and mortgaging
them to displaced families.
The mortgage loans included
land, equipment, operating
capital and family living expenses.
Through cooperative efforts, TRC supported
financial training for these borrowers to build
strong financial skills for the new marketplace
and ensured that every farm had access to
electricity and training in using electricity safely
and profitably. One of the most successful
communities was Ropesville (Ropes), which
did not have a single foreclosure during its
first 50 years and served as a model to the rest
of the country.

From the 1960’s until the mid-80s, TRC
participated in farm ownership loans with
the FmHA, funded federally insured higher
education loans to qualified rural residents,
including the children of FmHA borrowers.

In 1984, the TRC Board agreed to
reconstitute itself over the course of five
years by expanding the number of members
to 9 and by limiting members to a single term,

and to update the governing practices of the
organization—including adopting a more
open meeting structure and locating in or
near Austin.

Today TRC is located in South Austin and
is governed by 9 board members from Alpine,

Fairfield, Sweetwater, Wildorado, Howe,
McAllen, Texarkana, Cotulla,
and Austin. In addition
to TRC’s assets, it

currently manages
a loan portfolio

worth almost $4
million that still
includes farm
ownership loans
in conjunction
with the Farm
Service Agency
(FSA), small
business loans, and a
loan for an insurance
company to serve rural
Texans. In addition, TRC
annually presents a Texas
Rural Best Award in the amount
of $10,000 rewarding a program in rural
Texas that uses innovation to address the
local needs.

On December 9, 2004 TRC celebrated
its 70" Anniversary with a reception at the
Bob Bullock Texas State History Museum.
Former Board members, borrowers, grant
recipients and state leaders were invited to
attend the celebration.

Photographs from the Library of Con-
gress American Memories collection were
on display during the reception. Photogra-
pher Arthur Rothstein took the six displayed
photographs in 1936 in the community
of Ropesville. Rothstein was hired by the
Farm Security Administration to document
the dramatic changes being faced by rural
Americans living in poverty.
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In 1999 Jack Norman, a former TRC Board member from Howe, pro-
posed the idea of rewarding the people of rural Texas who find innovative
ways to address difficult problems. The Texas Rural Best Award was born
of that idea and since Jack Norman’s retirement from the Board in 2000,
tour Texas Rural Best Awards have been presented.

Shackelford County Community
Resource Center

Shackelford County Community
Resource Center was the first
recipient of the $10,000 Texas
Rural Best Award in June 2001.
The Center is the ideal example
of One-Stop services and
houses approximately 45 agen-
cies, services, and programs in
an old nursing home. Prior to
the creation of the Center—residents
were required to navigate programs that
were managed from different regions
of the state. Today, services are central-

ized and coordinated by the staff at the
Center. As a result of increased acces-
sibility to services, Shackelford County
residents have
seen an increase
in immunization
rates, improve-
ment in parent-
ing skills of
at-risk parents,
prescription as-
sistance for the elderly and a reduction
in reported child abuse cases.

For more information contact Susan Jones,
B.S.N,, R.N., Executive Director

325-762-2447

Teach For America is building a
movement to eliminate educational
inequality. We call upon our nation’s
most promising future leaders —

outstanding recent college graduates of
all academic majors and career interests
— to commit two years to join our corps
and teach in low-income urban and rural
communities. In 2002, corps members
served 10 school districts in the Rio
Grande Valley. All of the districts were
classified as “high need” local education
agencies by the Federal Government.

Elisa Villanueva
Executive Director
Rio Grande Valley
(956) 682-7619
evillanueva@teachforamerica.org



The Collaborative’s mission is

to facilitate affordable housing,

homeownership and economic

development in the region,

while building the capacity of

local community development

corporations to develop and manage

a variety of housing programs

and services. The Collaborative,

in partnership with the National

Endowment for Financial Education,
i developed innovative and culturally

sensitive financial literacy manuals
to educate colonia residents about
budgeting, saving and borrowing

EL PASO COLLABORATIVE

for money.
Community and Economic Development

Delia Ponce, Executive Director

(915) 629-6734 - delia@epcollab.org

LOCK.NET is a library outreach Word, PowerPoint, Excel or other
program that provides computers, software applications.

printers, one-on-one training

and Internet connectivity in two
disadvantaged neighborhoods in
Lockhart. Computer and Internet
training is provided in both

Spanish and English at four local
neighborhood churches and the Head
Start facility and is absolutely free to
any resident. Library staff travels with

six laptops, printer, scanner and digital LO c K. N ET

camera to five neighborhood sites and (Lockhart Neighborhood

offers seven weekly computer-training Electronic Training)
sessions of four houts each to the
community. Several times during the City Training Coordinator

year in-depth training is given on MS (512) 398-3223
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The reinstitution of the TRC Rural Loan

program in June 2001 by the Board of Di-

rectors included a goal of increasing the loan

portfolio $500,000 by June 2003. During the

2-year period the Board adopted a detailed

loan policy and
created an
advisory Board
that included
volunteer
bankers from
local banks.
The Board met
its goal and

increased the
portfolio by $547,795 to slightly more than
$1.2 million in June 2003. In December
2004 the portfolio reached $4.1 million.

Continuing in its tradition of helping the
family farmer, TRC and the Farm Service
Agency (FSA) have collaborated in financing
loans through the FSA Direct Loan Pro-
gram. FSA finances 50% of the costs of the
farmland and TRC finances the other 50%
with TRC holding first lien on the property.
In cooperation with FSA officials, a seamless
application process was developed to reduce
paperwork and fees for farmers applying

for funds. With FSA, TRC has financed the
purchase of approximately 9,000 acres of
farmland for a total of $1.25 million, almost
90% of that since the Board decision to
reinstate the loan program in 2001. Pending
farm loans independently financed by TRC
are valued at almost $228,000 for a total
of approximately 2,200 acres.

In addition, TRC finances small
business loans to promote economic
development in rural areas. Busi-
ness loans are considered after applicants

have worked with their local Small Business
Development Centers to develop a detailed
business plan and projected income and
expense charts. TRC has worked with Small
Business Development Centers at Sul Ross
University, Grayson County College, West
Texas A&M University and University of
Texas-Pan American.

Currently TRC has slightly more than $2.5
million in small business loans that range
from $25,000 to $1.75 million. Businesses
financed by TRC include restaurants in rural
areas, feed stores, and an insurance company
offering home insurance policies to rural
residents who may be underserved by larger
companies.

In an innovative approach to serve more
rural residents, the Board approved a loan
to the El Paso Collaborative for Commu-
nity and Economic Development for the
purpose of re-lending to rural residents in
need of small home improvement loans. A
similar re-lending project is being consid-
ered to serve rural health clinics throughout
the state.

Student Loans

TRC is authorized to finance student and
parent loans for rural residents. As a small
organization with limited resources, TRC
does not compete with large lenders but
offers the service for students who may not
want to deal with large entities. In December
2004 TRC’s student
loan portfolio had
13 loans valued
at $22.816 for
-/ students attend-
ing four different
universities in Texas.
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In 1935 Roy Stryker, an
economist appointed to head
the Historical Section of the
Farm Service Administration
Information Division,
decided to hire some of the
most talented photographers
in the country to document
the hardships and even small
victories of rural Americans
during the height of the
Great Depression. Arthur
Rothstein, whose photos

are included in this report,
was one of four major
photographers who took
pictures in Texas between

1935 and 1943.

The four photographers took
more than five thousand
pictures in the state and their
photographs depicted lives in
poverty and distress as well
as people at play, in churches
and schools and migrant
camps. The pictures told the

story of Texas.

The photos are by Arthur
Rothstein, courtesy of Library of
Congress, Prints & Photographs
Division, FSA-OWI Collection.




Texas Rural Communities, Inc.
1524 South IH 35, Ste. 232
Austin, Texas 78704
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Sandra Tenorio, 0000001000000

sandra@texasrural.org

Nina Ojeda, O00I0MI00OMIII0CE

nojeda@texasrural.org

512-219-0468
800-787-2589

www.texasrural.org




